
            

The Regional Municipality of Halton

Report To: Regional Chair and Members of Regional Council 

From: Alex Sarchuk, Commissioner, Social and Community Services
                                                                                                   

Date: September 16, 2020

Report No. - Re: SS-18-20 - Halton Region Community Investment Fund - Approach 
to 2021 Funding and Update on 2020 Allocations   

RECOMMENDATION

1. THAT Regional Council approve the approach to 2021 funding for the Halton 
Region Community Investment Fund (HRCIF) as described in Report No. SS-18-
20 re: “Halton Region Community Investment Fund – Approach to 2021 Funding 
and Update on 2020 Allocations” subject to approval of the 2021 Budget and 
Business Plan.   

2. THAT Regional Council delegate authority to the Commissioner of Social and 
Community Services to approve 2021 funding allocations through the Halton 
Region Community Investment Fund (HRCIF).   

3. THAT the Commissioner of Social and Community Services be authorized to 
execute funding agreements and any ancillary documents with 2021 HRCIF 
grantees in a form satisfactory to the Director of Legal Services.

4. THAT the Commissioner of Social and Community Services provide a mid-year 
and year-end report to Regional Council on HRCIF investments in 2021.

REPORT

Executive Summary

 The Halton Region Community Investment Fund (HRCIF) enhances the health, 
safety and well-being of Halton residents through $3 million in annual funding to 
non-profit human service programs and initiatives.  

 An initial intake for 2021 funding will open by September 18, 2020 with an 
application deadline of November 2, 2020. Applications will continue to be 
accepted throughout 2021 to ensure the HRCIF is well positioned to respond to 
emergent community needs and address the ongoing impact of the COVID-19 
pandemic. This is consistent with the emergent nature of Community Safety and 
Well-Being (CSWB) planning in Halton.



                          

 Applicants that meet eligibility criteria can apply for single-year funding through 
Category One and up to three years of funding through Category Two. Applicants 
will be required to demonstrate how the program/initiative will incorporate public 
health guidance related to the COVID-19 pandemic. 

 A total of $2,327,201 is available for new HRCIF grants in 2021, subject to the 
approval of the 2021 Budget and Business Plan. 

 Staff are seeking delegated authority for the Commissioner of Social and 
Community Services to approve 2021 HRCIF funding and enter into funding 
agreements to support an agile approach to investment.       

 In 2020, $1,234,251 has been approved for 31 new community programs and 
initiatives to date. An additional $1,164,121 is committed to 17 programs via a 
previous multi-year grant approval. A total of $601,628 is available for investment 
during the remainder of 2020. This Report provides an update on 2020 HRCIF 
investments to date; a final report on the 2020 HRCIF grant program will be 
provided to Regional Council in spring 2021.    

Background 

The Halton Region Community Investment Fund (HRCIF) enhances the health, safety 
and well-being of Halton residents through $3 million in annual funding to non-profit 
human service programs and initiatives. Applicants that meet eligibility criteria can apply 
to two categories of funding: 

 Category One (one-year grants) - support short-term or small capital requests from 
non-profit and/or charitable organizations. Grants are awarded for one year, up to 
a maximum of $30,000.

 Category Two (multi-year grants) - support new or established charitable programs 
and initiatives with up to three years of funding. There is no set maximum on the 
amount of funding an applicant can request.

HRCIF proposals must achieve impact within one of the following CSWB objectives: 
 

1. Health – a community where everyone is supported to reach both physical and 
mental well-being

2. Safety – a community where everyone can go about their daily activities without 
risk or fear of harm

3. Well-Being – a community where everyone is connected and engaged with a 
vibrant, healthy environment and strong social supports



                          

Discussion  

HRCIF funding opportunities in 2021 

An initial intake of applications for 2021 funding will open by September 18, 2020 with an 
application deadline of November 2, 2020 at 2 p.m. Due to the continued uncertainty 
surrounding the COVID-19 pandemic, and to ensure the HRCIF is well-positioned to 
respond to emergent community needs, applications for funding will continue to be 
accepted throughout 2021. This is consistent with the emergent nature of Community 
Safety and Well-Being (CSWB) planning in Halton. Proposals accepted throughout the 
year will assist agencies to meet the needs of vulnerable populations during the COVID-
19 pandemic, address needs identified through the Halton Community Safety and Well-
Being (CSWB) planning initiative, and support other requests that strengthen the health, 
safety and well-being of Halton residents.  

Applicants that meet eligibility criteria can apply for grants in both Category One and 
Category Two. All applicants are required to demonstrate how the program/initiative will 
incorporate public health guidance related to the COVID-19 pandemic. Regional staff will 
offer public information sessions on the HRCIF via video conferencing. Details on the 
HRCIF, including information session dates, will be posted on halton.ca when the initial 
proposal intake is opened. 

A total of $2,327,201 is available for new HRCIF grants in 2021 subject to approval of the 
2021 Budget and Business Plan. HRCIF funding will be allocated to both applications 
received through the initial intake and applications that come forward throughout the year.   

Review process and grant approvals   

Through this Report, staff are seeking delegated authority for the Commissioner of Social 
and Community Services to approve 2021 HRCIF funding and enter into funding 
agreements accordingly. This will support an agile approach to investment during the 
COVID-19 pandemic.   

Investment decisions may be informed by a number of mechanisms as appropriate. This 
may include consultation with the System Leadership Group and other participants in the 
Halton CSWB model; subject matter experts and staff resources in the Social and 
Community Services Department, Public Health Department and Halton Regional Police 
Service; funding partners and others who are well positioned to identify high impact 
investment opportunities. 

Overview of HRCIF funding available in 2021

Subject to the approval of the 2021 Budget and Business Plan, a total of $2,327,201 is 
available to support new programs and initiatives in 2021. This is in addition to existing 
multi-year commitments approved in 2019. The following table provides a summary of 
total anticipated investments through the HRCIF in 2021:    



                          

Anticipated HRCIF funding in 2021 Amount ($)

Anticipated for new grants 2,327,201

Existing multi-year commitments   672,799

Total anticipated investments      3,000,000

HRCIF Accountability Requirements 

Applicants approved for an HRCIF grant are required to enter into a Funding Agreement 
that outlines the terms, conditions and approved use of HRCIF funding. Reporting 
requirements will be set-out on a case-by-case basis based on the amount of funding and 
nature of the grant awarded. As an additional accountability mechanism, select 
independent grant audits were introduced to the HRCIF in 2018. Third party audits will 
continue on an annual basis through the Social and Community Services Department 
operating budget.

Update on 2020 HRCIF investments 

As outlined in Report No. SS-07-20, staff engaged with a number of highly ranked 
applicants from the 2020 HRCIF review process to affirm the viability of proposed 
programs and initiatives during the COVID-19 pandemic. These applicant organizations 
were encouraged to modify the proposed programs and services to best serve vulnerable 
populations in the context of the pandemic. Applicant organizations were also asked to 
identify how they would incorporate public health guidance. To date, 22 applicants from 
the 2020 proposal call process have been approved for funding in the amount of 
$1,021,611. 

In addition to applicants from the proposal call process, requests for in-year HRCIF 
funding are being accepted on an ongoing basis to support vulnerable populations during 
the COVID-19 pandemic and to address other emergent needs. As of August 13, 2020, 
nine in-year requests have been approved for funding in the amount of $212,640. This 
includes $99,400 to the Halton Equity and Diversity Roundtable to support efforts to 
strengthen equity and inclusion; $18,000 to the Milton Halal Food Bank for food 
purchases and operational costs; and $15,000 to Big Brothers Big Sisters of Halton and 
Hamilton to support virtual matching opportunities. Funding of $601,628 is available for 
in-year investments during the remainder of 2020. Staff continue to work with community 
partners to identify needs and to respond with investments as appropriate.

An overview of all new 2020 programs and initiatives funded through the HRCIF to date 
is provided as Attachment # 1 to this Report. An additional $1,164,121 is committed to 17 
programs that are receiving the second or third year of a multi-year commitment that was 
approved in 2018 or 2019. This amount is $162,971 less than previously approved due 
to grants that will not proceed into 2020. The following table highlights the status of HRCIF 
funding in 2020.    



                          

Status of HRCIF funding in 2020 Amount ($)

Approved for new programs and initiatives in 2020 (YTD) 1,234,251

Existing multi-year funding commitments  1,164,121

Total 2020 funding approved to date 2,398,372

Remaining for investment in 2020  601,628

Total anticipated investments 3,000,000

HRCIF funding continues to be allocated in coordination with Halton’s Federal Reaching 
Home allocation and the Provincial Social Services Relief Fund – Phase 1 administered 
through the Housing Services Division. An update on investments through federal and 
provincial sources of funding was provided in Report No. SS-13-20 re: “Senior 
Government Funding and Halton Region’s Emergency Shelter COVID-19 Response”. 
Staff have also worked collaboratively with community-based funders including the United 
Way of Halton & Hamilton, the Burlington Foundation, Community Foundation of Halton 
North and the Oakville Community Foundation.  



                          

FINANCIAL/PROGRAM IMPLICATIONS

The 2020 operating budget includes $3.0 million to support HRCIF investments, which is 
sufficient to fund the 2020 approved investments of $2,398,372 with $601,628 remaining 
available for investment. Subject to Council approval of the 2021 Budget, there is 
sufficient funding to support the approach outlined in this report for the 2021 HRCIF 
investments.

Respectfully submitted,

Alex Sarchuk
Commissioner, Social and Community Services

Approved by

Jane MacCaskill
Chief Administrative Officer

If you have any questions on the content of this report, 
please contact:

Alex Sarchuk Tel. # 6166

Attachments: Attachment #1 – Overview of New 2020 HRCIF Investments to Date 


