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Report To: Regional Chair and Members of Regional Council 

 
From: Jane MacCaskill, Chief Administrative Officer 

 
Date: March 27, 2019 

Report No. - Re: CA-03-19 - 2019-2022 Strategic Business Plan Consultation 
Process 

  
 

RECOMMENDATION 
 

THAT the consultation process for the 2019-2022 Strategic Business Plan as 
outlined in Report No. CA-03-19 Re: “2019-2022 Strategic Business Plan 
Consultation Process” be approved. 

 
 
REPORT 
 
Executive Summary 
 

• The Halton Region Strategic Business Plan will establish Council’s strategic 
priorities for its four year term of office. 

• The key priorities included in the Halton Region 2019-2022 Strategic Business 
Plan Consultation Document reflect discussion at Regional Council meeting on 
February 13th, 2019. 

• A consultation process that leverages comprehensive in-person and on-line tools 
to actively engage Halton’s residents and stakeholders is proposed in this report.  

• Input received through the public engagement process will be incorporated into a 
2019-2022 Strategic Business Plan that will be presented to Regional Council for 
consideration in July 2019. 

 
 
Background 
 
Setting priorities is an integral part of Halton’s business planning cycle, allowing Council 
to establish priorities for the four-year term of office. These priorities are used to develop 
the Strategic Business Plan providing a roadmap for Council and senior staff to ensure 
that strategic actions are aligned with the priorities of Halton’s residents. The Strategic 
Business Plan will provide a framework for decisions for the Region’s Budget and 
Business Plan and for how the Region delivers its programs and services. It focuses on 
the Region’s core businesses in order to ensure the long-term sustainability of Halton’s 
programs and services. 
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Discussion 
 
At the February 13th Regional Council workshop, Glenn Pothier of GLPi led a facilitated 
discussion on priorities for the 2019-2022 term of Council. Attachment # 1, the 2019-2022 
Strategic Business Plan Consultation Document (Consultation Document) reflects the 
priorities discussed at the workshop.  

 
The discussion at the workshop identified 5 strategic themes; 
 
1. Planning and Growth Management; 
2. Transportation and Infrastructure; 
3. Community Well Being; 
4. Environmental Sustainability and Climate Change; and 
5. Effective Government. 
 

Objectives or priorities are identified in the Consultation Document for each of the 
strategic themes. Outcomes for each objective identify what will be achieved over the 
four year term of Council. Actions required to deliver the outcomes are also listed. 
  
2019-2022 Strategic Business Plan Consultation Process  
 
To ensure that the 2019-2022 Strategic Business Plan includes the priorities of the 
community, staff propose consultation that leverages comprehensive engagement 
processes and on-line tools to actively engage Halton’s residents and stakeholders to 
provide input on key priorities. The proposed consultation process will provide a variety of 
opportunities for members of the public and stakeholders to review the Consultation 
Document. Staff will also work with Glen Pothier to deliver the consultation activities. 
 
The Consultation Document (Attachment # 1) has been developed as a framework to 
engage the community and will be taken to residents and stakeholders for review and 
input. The Consultation Document will be made available on the Region’s website 
following approval of this report. 
 
Table 1, below summarizes the type and timing of the consultation activities to be 
undertaken. 
 
Table 1 
 
Timing Engagement Activity 

 
April-May 2019 Digital engagement through the Region’s 

website, OneHalton app and Social 
Media 
 

April 2019 Community engagement events 
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May 2019 Community stakeholder consultations 
 

May 2019 Halton CAO’s  
 

 
Input received through the consultation process will be collected, analyzed and 
incorporated into the 2019-2022 Strategic Business Plan that will be presented for 
consideration by Regional Council in July 2019. 
 
FINANCIAL/PROGRAM IMPLICATIONS 
 
The cost of developing the Region’s Strategic Business Plan is included in the Region’s 
2019 Budget and Business Plan. The funding for the 2019 initiatives in the Strategic 
Business Plan is also incorporated in the 2019 Budget and Business Plan. Future 
initiatives will be presented to Council for consideration in future budgets. 
 
 
Respectfully submitted, 

 
Tony Oliveri 
Director, Business Planning & Corporate 
Initiatives 

 

 
Approved by 

 
Jane MacCaskill 
Chief Administrative Officer 

 
If you have any questions on the content of this report,  
please contact: 

Tony Oliveri Tel. # 7082 
  
  

 
Attachments: Attachment #1 to Report No. CA-03-19 (Under Separate Cover) 

 
 

 


