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TO: Community and Corporate Services Committee 

FROM: Community and Corporate Services 

SUBJECT: Charter Action Team Status Update on the Community 

Engagement Charter and Charter Action Plan 

Report Number: CM-16-15 Wards Affected: All 

File Numbers:  101-03-4  

Date to Committee:  December 8, 2015 Date to Council:  December 16, 2015 

Recommendation: 

For information only. 

Purpose: 

To provide committee and City Council with a status update of how the City of 

Burlington is using the Community Engagement Charter and the Charter Action Plan 

and to share highlights of the city’s community involvement activities from 2014 and 

2015 through the work of the Charter Action Team (ChAT) and city staff. 

 

Background: 

The Community Engagement Charter was approved by City Council in April 2013. 

Shortly after, Senior Management Team assigned a task force of residents who had 

been involved in developing the Engagement Charter and city staff representatives who 

are responsible for engagement activities in the city to form ChAT. The team’s role is to 

ensure that engagement is part of everyday practice at the City of Burlington. 

In April 2014, City Council received the Charter Action Plan developed by ChAT. The 

Charter Action Plan is a guide, created with input from staff and residents, which 

translated the Community Engagement Charter into a series of actions.   

As ChAT continues its work in public involvement, staff is, at the same time, engaging in 

public involvement opportunities as part of everyday practice. This report reflects the 

work in which the Charter Action Team has had direct involvement or influence. 
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Discussion: 

Prior to the adoption of the Community Engagement Charter and the Charter Action 

Plan, staff connected with people in the community to make them aware of projects, 

files and studies and to gather pubic opinion. Some public involvement was mandatory, 

including certain applications under the provincial Planning Act, while other involvement 

was part of departmental business practices. Previously, public involvement had not 

been consistent in terms or approach, methodology, staff training and tracking of 

opportunities.  

Through its efforts, including frequent team meetings and connections with city staff, 

ChAT has become an integral part of changing how city staff involves the community in 

important issues, projects and policy.  

Council and Senior Management Team have been supportive of public involvement, 

including by funding staff training for community involvement, such as the International 

Association for Public Participation (IAP2) certificate training and facilitation training, 

and by actively encouraging more dialogue on issues important to our residents, 

including on-street parking, food trucks, the strategic plan, community trails and public 

art. 

The City uses the IAP2 model for public involvement, has trained 63 staff and seven 

community members in IAP2 and is offering community members training in facilitation 

and clear language.  

Appendix “A” of this report highlights the role of ChAT and identifies what the city has 

accomplished in public involvement in 2014 and so far in 2015 while outlining next steps 

for 2016. 

 

Financial Matters: 

ChAT does not have a dedicated operating budget for expenses. Costs for training, 
public involvement events to promote the Community Engagement Charter and the 
Charter Action Plan, parking for citizen members attending daytime meetings at City 
Hall and print and production costs related to promotion are handled within the budget 
for the office Coordinator of Strategic Initiatives in the City Manager’s Office. 

ChAT’s activities to bring the Engagement Charter and Action Plan to life to both staff 
and citizens cost about $7,000 in 2014 and 2015. The items include: 

• “Get Involved” tent, tablecloth, table and roll-up banner 
• “Engagement Marketplace” costs 
• Two iPads used to get feedback and survey the community at events 
• Meeting expenses 
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• “Get Engaged” t-shirts 
• Printing and plain language review costs 
• Draw items at community events  
• Displays 

ChAT costs for 2016 include: 

• Monthly data fees for 2 iPads 
• Outreach costs for special events 
• 2016 Staff Marketplace 
• Meetings expenses 
• Advertising 

It is estimated that $6,000 will be required in 2016.  This does not include the costs for 
Insight Burlington, Let’s Talk Burlington, facilitation training and the cost of public 
meetings, workshops and other involvement opportunities as initiated by various staff 
across the corporation.  The costs identified in this report relate to the work that the 
ChAT Team is responsible for delivering.     

When the contract terms for the current online tools used by the city expire in the fall of 
2016, ChAT recommends it play a vital role in helping the city to determine which online 
tools/software to use going forward. 

Other Resource Impacts 

The four citizen members are volunteers and are involved in, on average, two meetings 
every month from September to June, as well as being available for various public 
involvement events throughout the year.  

The four staff members represent the various public service areas in the city. The City 
Manager is the senior staff champion. In this role, he attends meetings, acts as a 
resource and creates linkages to the City’s Strategic plan and other corporate goals.  

The time and effort of the staff involved in ChAT is in addition to staff’s regular work. 
The time spent on ChAT matters is covered within the affected departments’ budgets.  

Michelle Dwyer and Donna Kell currently provide support to the committee by facilitating 
and co-ordinating meetings, events and other initiatives related to the promotion of the 
Engagement Charter and Charter Action Plan.  

 

 

 



Page 4 of Report CM-16-15 

Next Steps: 

See Appendix “A” 

 

Public Engagement Matters: 

This report has been reviewed by members of ChAT and will be posted on the city’s 

website at www.burlington.ca/getinvolved.  

 

Conclusion: 

Public involvement is nothing new; it has been around since the start of democracy but 
has been evolving over time.  The public is increasingly expecting their experience with 
governments to be more transparent and open.  The importance of public involvement 
has been identified in the city’s draft 2015-2040 strategic plan in Strategic Direction 
Four:  An Engaging City and speaks to “Community members are engaged, 
empowered, welcomed and well served by their city.”  The importance of public 
involvement has also been identified in the City Manager’s workplan in two areas; 
“Community Engagement” where the Community Engagement Charter and building on 
the work that has been done in community engagement and in “New Resident 
Outreach”.          

The focus of the citizen members of ChAT is to advocate on behalf of the public to 
ensure community involvement takes place as part of the city’s everyday practice.  

The role of staff on ChAT is to ensure that discussion takes place with relevant 
departments and that the Charter Action Plan has the support it needs to move forward 
and ensure community involvement is supported through whatever resources are 
needed.  

The goals of the group align with the senior staff and City Council priorities of promoting 
the Engagement Charter and the Charter Action Plan; making community involvement 
part of the city’s corporate culture; and building capacity through getting residents 
involved in decision-making.  

The increased involvement can take on many forms, such as more people volunteering 
with their neighbourhood, getting involved with a citizen committees or helping Council 
to make an informed decision on matters that are important to the community.  
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Respectfully submitted, 

 

Michelle Dwyer, Coordinator, Strategic Initiatives 

335-7600 ext. 7378 

Appendices:  

Appendix A - Charter Action Team (ChAT) Update 

Notifications: (after Council decision) 

Approved by: 

Joan Ford, Director of Finance 

Nancy Shea-Nicol, Director of Legal Services & City Solicitor 

Scott Stewart, General Manager of Dev. and Infrastructure 

James Ridge, City Manager 

  

 

Name: Mailing or E-mail Address: 
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